
 

CITY OF STARKE FIREFIGHTERS’ RETIREMENT SYSTEM 
QUARTERLY MEETING MINUTES: THURSDAY, OCTOBER 25, 2023 

Th 
 

1. CALL TO ORDER 
 
Greg Starling called a meeting of the Board of Trustees for the City of Starke Firefighters’ Retirement System to 
order at 10:30 AM in the City Commission Room at City Hall. Those persons present included: 
 

TRUSTEES 
 

OTHERS 

Greg Starling 
Steve Futch 
Will Hobbs 
Kelly Outlaw 
Jacob Crary 

Scott Baur & Kyle Tintle, Plan Administrator (Resource Centers) 
Ron Cohen, Attorney (Lorium Law) electronically 
Brent Chudachek, Attorney (Lorium Law) 
Brendon Vavrica, Investment Monitor (AndCo) 
Shelly Jones, Actuary (GRS) 
Latia Davis, Accountant (City of Starke) 
James Hughes, Finance Director (City of Starke) 

2. REPORTS 
 

Actuary: (Shelly Jones, Gabriel, Roeder, Smith & Company) 
 
Ms. Jones provided details for a possible early retirement incentive for 3 members with more than 20 years of 
service to receive a “full” retirement benefit to leave prior to January 1st.  The proposed benefit would increase 
the annual city premium cost by $22,966 for 30 years.  The city would save $180,000 per year in payroll.  Mr. 
Cohen provided some background for the proposed benefit.  The proposal is designed to prevent layoffs in the 
Fire Department.  He also explained limitations on “airtime” purchase and benefit tiers for members.   
 
Steve Futch made a motion to approve the proposal and actuarial study be sent to the city commission with a 
positive recommendation. The motion received a second from Will Hobbs, passed by the Trustees 4-0. 
 
Greg Starling will file an 8B voting abstention form to be filed with today’s meeting minutes.  
 

Investment Monitor: (Brendon Vavrica, AndCo) 
 
Mr. Vavrica reported that virtually all asset classes lost between 3 to 4% for the September 30th quarter.  For the 
fiscal year, however, securities had gains with a 21.6% return for the S&P 500 market index.  Value and growth 
provided similar results for the quarter but growth outperformed value for the fiscal year.  Mr. Vavrica addressed 
the yield curve inversion which often proceeds a recession.  Employment remains strong.  He presented a 
histogram of the S&P 500 exchange for the last 97 years with a 10.12% annual average gain.  The chart shows 
significant variance for returns year by year.   
 
Bowen Hanes allocated 70% to equities as of September 30th.  The portfolio returned -3.51% gross and -3.62% net 
for the quarter compared to -2.81% gross for the benchmark.  For the fiscal year the 14.73% gross and 14.21% 
net was a gain in peer ranking to 6th.  The 7.12% average annual gain for the trailing 5 years ranks in the top 4%.  
The overweight position to equities helped the overall results.   
 
Attorney Report (Brent Chudachek, Lorium Law) 
 

Mr. Chudachek stated the Board amended the Investment Policy Statement.  The Division issued vague guidance 
regarding the new reporting requirements by December 15, 2023.  State pension attorneys tried to reach a 
consensus and a 1-page template to file along with the amended Investment Policy Statement.  One of the service 
providers must file the report on behalf of the plan.   
 



Kelly Outlaw made a motion to authorize filing the biannual report per Rule 60T-1.008 to comply with House Bill 
3. The motion received a second from Steve Futch, passed by the Trustees 5-0. 
 
Administrator Report (Scott Baur, Resource Centers) 

 
Mr. Baur presented the proposed meeting dates for 2024 and the upcoming conference list.  He provided the 
Preliminary Share Account report to the Board.   
 
3. MINUTES 

 
The Trustees reviewed the Minutes for the Quarterly meeting on July 26, 2023, and Special meeting on 
September 13, 2023.  Mr. Chudachek noted the July minutes require an 8B voting conflict form.  The Board 
deferred approval of the July minutes until it had an 8B form attached.  Mr. Baur read the voting conflict form for 
the September 13th meeting.  
 
Steve Futch made a motion to table voting on the minutes for the Quarterly meeting of July 26, 2023. The motion 
received a second from Jacob Crary, passed by the Trustees 5-0. 
 
Steve Futch made a motion to approve the minutes for the Special meeting of September 13, 2023. The motion 
received a second from Kelly Outlaw, passed by the Trustees 5-0. 
       
4. PLAN FINANCIALS 

 
The Trustees reviewed and filed the Interim of Financial Statements.  The Trustees reviewed the payment of 
expenses through October 24, 2023 and the City Account Payable Report. 
 
Kelly Outlaw made a motion to approve the payment of expenses dated October 25, 2023. The motion received a 
second from Will Hobbs, passed by the Trustees 4-0. 
 
5. OTHER BUSINESS 

None 
 
6. NEW BUSINESS 
None 
 
7. PUBLIC COMMENTS 

None 
 
8. NEXT MEETING 

 

The next regular meeting will be held Wednesday, January 24, 2024, at 10:30 AM.   
 
9. ADJOURNMENT 
 

Steve Futch made a motion to adjourn the meeting at 12:39 PM.  The motion received a second from Kelly 
Outlaw, passed by the Trustees 5-0. The meeting was adjourned at 12:39 PM. 

 
      Respectfully submitted, 
   
 
 

Board Chair 
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